
Write a Mission Statement





Definition

Mission Statement

• Describes a program's primary purpose, functions, and stakeholders 
served

• Distinctly represents the program and is related to the institution



Key components

Component of Mission Response

Name of the program

Purpose of the program (i.e., the reasons why it 
performs its operations)

Primary functions or activities of the program

Stakeholders served by the program (i.e., the 
stakeholders that are expected to participate in 
or otherwise benefit from the program)



Template

The mission of the [NAME OF THE PROGRAM] program 

is to [PURPOSE OF THE PROGRAM]

by providing [PRIMARY FUNCTIONS OR ACTIVITIES OF THE PROGRAM]

to [STAKEHOLDERS SERVED BY THE PROGRAM]



Key Components - Example

Component of Mission Response

Name of the program Fit for College

Purpose of the program (i.e., the reasons 
why it performs its operations)

prepare university students to improve or 
sustain their fitness for higher education

Primary functions or activities of the 
program

CP2R training and tools for facilitating 
reflection, assessment, goal setting, and 
action planning through lenses of capacity, 
passion, relevance, and presence

Stakeholders served by the program (i.e., 
the stakeholders that are expected to 
participate in or otherwise benefit from 
the program)

all incoming freshmen



Mission Statement Example

The mission of the Fit for College program is to prepare university students 
to improve or sustain their fitness for higher education by providing CP2R 
training and tools for facilitating reflection, assessment, goal setting, and 
action planning through lenses of capacity, passion, relevance, and 
presence to all incoming freshmen.





Thank You!


	Slide 1
	Slide 2
	Slide 3: Target Audience
	Slide 4: Background - Accreditation
	Slide 5: Background – MiSU YPA
	Slide 6: Background – Levels of Assessment
	Slide 7: Background – SPOL
	Slide 8: YPA Essential Elements
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Co-Curricular Assessment Page
	Slide 15
	Slide 16
	Slide 17: Academic Assessment Page
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Definition
	Slide 24: Key components
	Slide 25: Template
	Slide 26: Key Components - Example
	Slide 27: Mission Statement Example
	Slide 28
	Slide 29
	Slide 30
	Slide 31: Definition
	Slide 32: Key components
	Slide 33: Bloom's Taxonomy Action Verbs
	Slide 34: Template
	Slide 35: Key Components - Example
	Slide 36: SLG Example
	Slide 37
	Slide 38
	Slide 39
	Slide 40: Definition 
	Slide 41: Key components
	Slide 42: Bloom's Taxonomy Action Verbs
	Slide 43: Template
	Slide 44: Key Components - Example
	Slide 45: SLO Example
	Slide 46
	Slide 47
	Slide 48
	Slide 49: Definition
	Slide 50: Direct or Indirect
	Slide 51: Key components
	Slide 52: Key Components - Example
	Slide 53: Associations
	Slide 54: Associations - Example
	Slide 55
	Slide 56
	Slide 57
	Slide 58: Definition
	Slide 59: Key components
	Slide 60: Proficiency
	Slide 61: Target
	Slide 62: Key Components - Example
	Slide 63: Target Statement
	Slide 64: Target Statement – Template
	Slide 65: Target Statement – Example
	Slide 66
	Slide 67
	Slide 68
	Slide 69

